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A. 1. Background: 

 Shri Shivaji Mofat Education Society, Kandhar, Tal. Kandhar, Dist., Nanded was 

established in 1948 on Shiv Jayanti (the birth anniversary of Chatrapati Shivaji Maharaj). This is 

the parent institute of our college Shri Shivaji College of Arts, Commerce and Science, Kandhar, 

Dist. Nanded. The college was established in June 1959.  

 Marathwada region of Maharashtra State was enduring injustice and ill-treatment under the 

reign of Nizam of Hyderabad. Kandhar Tahsil in Nanded district of Marathwada Region of 

Maharashtra State is known as economically, socially, culturally, and educationally backward. 

During the rule of Nizam educational facilities were inaccessible and insufficient. Students had to 

move to a city or district place for matriculation and higher education. At taluka level, only primary 

education was provided and that too was in Urdu medium, which led to cultural & linguistic 

slavery. In such an extremely difficult situation the Founder and Administrator of our institute Hon. 

Dr. Keshavraoji Dhondge, Ex-M. P., Ex-M.L.A., Veteran Freedom Fighter, had faced innumerable 

difficulties in his educational career. He was brought up by his mother Matoshri Muktai because of 

the sad demise of his father Shri Shankarraoji Dhondge in his natal age. Hon. Dr. Keshavraoji was 

very much interested and keen about his own higher education. While pursuing his higher studies 

he faced many difficulties and obstacles. He had many bitter experiences. Through these 

experiences he built up his career and nurtured his personality. Then he resolved to contribute his 

share in the historical, epoch making and constructive enterprise of social, cultural and education 

prosperity of the under privileged and downtrodden. He was greatly inspired and guided by his 

mother for this constructive work. He received emotional, financial, social strength and co-

operation from his friends and colleagues. He has patriotic sense in this educational enterprise.  

  To achieve the goal of “the betterment and prosperity of the deprived”, he with the help 

of his colleagues established Shri Shivaji Mofat Education Society at Gaul, a small village in 

Kandhar Tahshil, which was well known for its social tendency to fight against injustice. The motto 

of this Sanstha is “Knowledge is Life! Ignorance is Death!!” (Vidhya hech Jiwan!! Awidya hech 

Maran!!) 

 Hon. Dr. Keshavraoji Dhondge resolved to impart education and knowledge to the wards of 

the down-trodden, poverty-stricken people, unfortunate farmers and laymen of this region. He 
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believed in the power of knowledge. In his task his colleagues, Hon. Shri Gurnathrao Kurude (EX 

M.L.A., Veteran Freedom Fighter), and many others co-operated him constantly. All the poor 

people in the vicinity of Kandhar extended to him all possible help in this mission.  

 Hon. Dr. Keshavraoji Dhondge Saheb gave a significant contribution in establishing Swami 

Ramanand Teerth Marathwada University at Nanded. He took a very strong stand in the State 

Assembly to establish a separate university for Nanded region.  

 Hon. Dr. Keshavraoji Dhondge Saheb was honoured on the occasion of his birth centenary 

year in both the houses of Maharashtra State in Vidhansabha (State Assembly) and Vidhanparishad 

(Legislative Council) by Hon. Chief Minister Shri Eknath Shinde, Hon. Deputy Chief Minister Shri 

Devendra Fadnvis and Vidhansabha Speaker Hon. Dr. Rahulji Narvekar for his extraordinary 

parliamentary, social and educational work.   

 For the last 64 years the existing governing body of the institution has been striving hard to 

achieve its goals and aims and continuously enterprising to provide quality higher education to the 

socially, economically, cultural and geographically backward students.  

 During the initial stages, the college provided free education and hostel facility to the 

students and hence the name of our college was “Shri Shivaji Mofat College” but because of the 

state governments directives, we had to change the name as Shri Shivaji College. Most of the 

students who come for admission are from economically weaker section of the society. Our college 

is run “Not-for-profit” which is special character liked by the community. 
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Hon. Dr. Keshavraoji Dhondge Saheb was honoured for his extraordinary parliamentary, social and 

educational work on the occasion of his birth centenary year in both the houses of Maharashtra State by 

Hon. Chief Minister Shri Eknath Shinde, Hon. Deputy Chief Minister Shri Devendra Fadnvis 

 

On the occasion Shri. Kamal Kishor Kadam’s Amrit Mahotsav Ex. Central Minister and Ex 

Chief Minister Hon. Shri. Sharad Pawar, Ex. M.P., Ex. M.L.A. and Veteran Freedom Fighter 

Dr. Keshavrao Dhondge Saheb, Hon. Shri. Jayant Patil 
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Dr. Keshavraoji Dhondge Saheb addressing the 

gathering on the occasion of installation of Anna 

Bhau Sathe’s Statue at Kandhar 

Dr. Keshavraoji Dhondge Saheb worshiping 

land (Bhumi Pujan) of Government Rest House 

at Bahadarpura, Kandhar 

 

IDP Expert Committee and NEP -2020 Implementation Committee: 

 The Governing Council Committee and College Development Committee decided to 

implement NEP-2020. The decision was taken to form the IDP Expert Committee and IDP 

Implementation Committee.  

IDP Expert Committee 

Sr. No. Name Designation Committee 

1.  Hon. Dr. Purushottamrao Keshavraoji Dhondge President Member from the Management 

2.  Hon. Shri Mahavrao Manikrao Pethkar Vice-President Member from the Management 

3.  Hon. Shri Gurunathrao Manikrao Kurude Secretary Member from the Management 

4.  Hon. Adv. Mukteshwar Keshavraoji Dhondge Joint Secretary Member from the Management 

5.  Dr. Surykant M. Jogdand I/C Principal Chairman 

6.  Dr. Krashna S. Aage Asst. Professor, 

English 

Coordinator 

7.  Dr. R. N. Khule HoD, Electronics Add. Coordinator 

8.  Dr. C. K. Dhondge HoD, History Member from the Teachers 

9.  Mr. J. K. Rodge HoD, Agro 

Chemistry 

Member from the Teachers 

10.  Dr. N. V. Shrirame HoD, Zoology Member from the Teachers 

11.  Dr. S. P. Rathod HoD, Commerce Member from the Teachers 
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12.  Dr. Madhavrao Kadam HoD, Pol. Science Member from the Teachers 

13.  Dr. V. T. Thakur HoD, Economics Member from the Teachers 

14.  Dr. D. R. Ragade Librarian Member from the Teachers 

15.  Dr. S. D. Nagpurne Ex Principal Nominee from Local Society 

16.  Dr. G. R. Pagde Ex Principal Nominee from Local Society 

17.  Shri H. N. Ingle Office 

Superintendent  

Administrative Officer 

18.  Ms. Priya Datta Kadam B. A. T. Y Student Nominee 

 

NEP-2020 Implementation Committee 

Sr. No. Name of the Committee Member Position in the Committee 

1.  Hon. Dr. Surykant M. Jogdand Chairman 

2.  Dr. S. R. Ragade  Coordinator 

3.  Dr. N. V. Shrirame Member 

4.  Dr. M. M. Pethkar Member 

5.  Dr. N. R. Kamble Member 

6.  Dr. S. S. Chivte  Member 

7.  Shri H. N. Ingle Member (OS) 

 

2. Vision & Mission 

Vision: 

The vision statement of our institution is: 

 Vidya hech jiwan! Avidya hech maran !! 

“Knowledge is life ! Ignorance is death” 

Mission: 

The mission statement of our institution is: 

 To make the students aware of the career opportunities available through the programmes 

offered to them. 

 Refine the personality of the students with positive approach and purposeful skills. 

 To mould the character of students through value based education. 
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 To identify the eligible students in the area deprived of taking higher education. 

 To inculcate the values of labor and education through self help. 

 To create environmental and social awareness by exposing students to various activities. 

 Goals: 

 The goals of our institution are 

1. To provide quality education in rural area. 

2. To mould the character of rural students for their all round development according to the 

demands of local, state, and national level to inculcate self confidence in them. 

3. To inculcate patriotism and the realization of their responsibilities towards environmental 

and social issues. 

 Aims and Objectives of the Institute: 

1) Eradication of illiteracy 

2) To inculcate scientific temperament through a strong academic foundation  

3) All sided spread and publicity of education 

4) To impart education irrespective of caste, religion, race and sex to the rural public 

5) To inculcate the socialistic inspiration among the people 

6) To undertake the mission of conducting cultural and sports activities 

7) To impart higher education to the downtrodden, backward, landless, farmers, peasants and 

laymen.  

8) To promote quality education to the students belonging to educationally, economically, 

socially and culturally backward communities 

9) To promote and encourage research activities to introduce applied and career oriented 

innovative programs 

10) To inculcate self-confidence and social awareness by organizing various, Co-curricular, and 

extension activities 

11) To provide career guidance as and when required to enable the rest students to acquire better 

career opportunities. 
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3. Milestone of College: 

 16.16 acres (6.539 hectors) green campus 

 NAAC Accreditation 2nd Cycle: B+ with CGPA 2.61 

 Employability and skills and innovative courses 

 Highly qualified, experienced and enthusiastic faculty 

 Jagtik Gurakhi Sahitya Sammelan 

 Shiv Jayanti and Mahatma Basweshwar Jayanti  

 Indoor and various grounds for sports activities 

 Collection of more than 60,000 books in the library  

 Clean and green campus located on the banks of a beautiful lake 

 Free Wi-Fi facility in the campus 

 CCTV surveillance for campus security 

 Well-equipped gymkhana  

 Well planted Botanical Garden 

 Well-equipped laboratories 

4. Institutional summary: 

Criterion I: Curricular aspects 

 The institution, Shri Shivaji College of Arts, Commerce and Science is an affiliated, grant-

in-aid, Co-education UG established in the year 1959 with a single faculty of arts.  The 

commerce stream was added 7 years later in 1966 to cater to the needs of the poor rural and 

backward class youth. In order to fulfill demands of the students of the area the institution 

started science faculty in 1972. In the year 1972-73 the postgraduate course in History was 

started.  Accordingly, in keeping view the future demands of the students, the institution 

introduced new and advanced subjects like Public Administration (1970), Sociology (1982), 

Physical Education (1983) Electronics (1983) and Agrochemicals and Fertilizers at UG 

Level (1983). The institution started M. Sc. Botany and Zoology (1993) and in 2009 Urdu as 

a second language and optional language for B.A., B.Sc., B.Com., in order to facilitate the 

poor rural and the backward class students who could not afford to go further to pursue 

higher studies. 
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 Being an affiliated institution our college follows the curriculum design by the affiliating 

university that is SRTMU, Nanded.  However, the college is always in action to develop and 

deploy action for the effective delivery of the prescribed college curriculum (Though the 

college has limited scope in designing the curriculum) with the help of the teaching faculty 

who have been elected to the prestigious academic and administrative bodies, like, the 

Board of Studies, Academic Council, Senate and Management Council of Swami Ramanand 

Teerth Marathwada University, Nanded.  Presently 3 of our faculty got elected to the BoS 

and I/C Principal Dr. Surykant M. Jogdand elected as a Member of Senate and Management 

Council of SRTMU, Nanded.  

 Academic Squad has been constituted by the college which keeps vigil and looks after the 

academic interaction in the college. The principal of the college also monitors and instructs 

through academic meetings to the heads of the departments and the teaching faculty 

regarding the perfect implementation and completion of the curriculum. The teaching plan is 

prepared and followed accordingly. DTR is also maintained regularly.   

Criterion II: Teaching Learning and Evaluation 

 The college gives admissions on the first-come-first-served basis by strictly considering the 

academic record of the students and by following the reservation policy of the government 

of Maharashtra.  The college constituted admission and counseling committee to guide the 

prospective students at the time of admission. This helps in expansion of higher education to 

backward classes in this rural area.  A close look at the student profile reveals the more than 

60% of the students in the college belong to SC/ST/NT/OBC classes; women comprise 

more than 30 percent.  

 The college has a very good system of frequent interactions with the students to ensure that 

they are pursuing attention to understand the subjects taught.  Apart from the traditional face 

to face classroom teaching the college arranges seminars and group discussions to assess the 

performance of the students.  Weaker students are identified through classroom monitoring 

and unit tests.  They are specially helped and consoled by the concerned teachers.  

 The teaching learning process is student centric and almost all faculty members are well 

experienced to handle the courses.  We have 38 teachers out of them 4 are professors, 25 are 

Ph. D. and 5 are pursuing Ph. D. and 7 are recognized research guides.  This is the real merit 

and the strength of the college.  The teachers participate in the regional, state, national, and 
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international level seminars, workshops, conferences and teacher training programs like 

orientation and refresher courses and continuously engaged in research too.  Teachers' 

Performance is monitored through the self-appraisal (PBAS) reports.  

 The institution has been successfully running the centre of Yashwantrao Chavan 

Maharashtra Open University, Nashik to cater to the needs of the employed as well as 

unemployed people those who could not get completed their higher education because of 

various constraints in their lives.  So certainly the centre has become a big boon to the 

students of the vicinity. 

 For continuous assessment of students 2 tests in each term are conducted to measure the 

performance of students in examination.  

Criterion III:  Research, Innovation and Extension 

 In the college the management has been successful in making the academic atmosphere 

conducive for research.  The research committee duly constituted under the chairmanship of 

the Principal aims to promote and nurture research activity in the college.  25 teachers out of 

total 38 full time faculties are Ph. D., 4 professors and 1 have MBA fields 5 more are 

actively pursuing Ph. D.  studies.  Moreover, 8 of the teaching faculty are recognised as the 

research guides and 3 of whom have successfully guided 10 students to the completion of 

Ph. D. and 38 more students are doing their research now.  2 teachers have completed minor 

research projects and 1 teacher is working on minor research projects. 

 More than 78% of the teachers have been published books and research papers in the 

international, national, and state level journals or periodicals.  The 3rd year students are 

required to undertake projects on environmental issues for all 3 streams and also in their 

respective core subjects. 

 Almost all the teachers are given an additional responsibility of undertaking extension 

activities through NSS.  The extension activities include AIDS awareness, Community 

development, health and hygiene, cleanliness and promotion of rational thinking among the 

students. 

 Faculty members are encouraged to submit minor research projects to the university and 

other funding agencies. 

Criterion IV: Infrastructure and learning resources: 
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 Being an aided college, the admission norms of the university are scrupulously followed. 

The institution is devoid of funds for the development of infrastructure facilities at par with 

the new generation institution. At present the only source of funding is the state government 

(for salary grant). The institution has made considerable progress in providing the 

infrastructural facilities for the teaching learning, Co-curricular and extracurricular 

activities. The institution constructed a seminar hall in 2013 with Rs. 8,00,000/- received 

from the UGC. The UGC sanctioned Rs. 70,00,000/- from which we have received Rs. 

35,00,000/- for the indoor sports hall which is being constructed. The college management 

spent Rs. 2,00,000/- for the construction of a ladies’ toilet and an extra reading hall. We 

already have sufficient and spacious classrooms well equipped laboratories a quality modern 

gymnasium and a very good playground that consists of course like Volleyball, Kabaddi, 

Wrestling, Long Jump and 200 Metre Track, Table Tennis Hall and a sufficient Cricket 

Ground. 

 The institution has a library advisory committee which looks after its development. The 

number of books in 2004-05 was 41,000, and now the number of books is more than 60,000 

which include very old and rare books, journals, reference books, magazines and 

periodicals. The maintenance of books and equipments is done regularly. Separate building 

is constructed for the college library. 

 The college campus is completely secured with the CCTV surveillance. It is regularly 

monitored by the concerned person.  

 Botanical garden has been developed.  

 Separate departments have also been established, especially for P. G.  

Criterion V: Student Support and Progression 

 Our college has developed some good student support facilities on the campus. The college 

publishes the prospectus annually and it is given to every student along with admission form 

during the admission process. The prospectus contains information about the profile and 

goals and objectives of the college, admission regulations, fee structure, financial assistance 

available, teaching faculty and other support services available. The financial assistance may 

include: Government Scholarships, Free Ships and prizes for the meritorious students and 

fee concession for the poor, etc.  This feature certainly helps the College in increasing the 

enrollment ratio every year.  The creative skills of the students are developed through the 
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contribution of these students to the college annual magazine and periodic Wallpapers. The 

Career Guidance and Counseling Cell help the students in strengthening their attitude to 

prepare for various competitive examinations. 

 The college faculty regularly gives academic and personal counseling to the students and 

supports them to overcome the hurdles that they face in their life and has helped them to 

achieve distinction in the university examinations. These students are regularly encouraged 

to participate in various intercollegiate sports games and cultural programs. The Students’ 

Council work towards fulfilling the aspirations of the students and regards the grievances if 

any. The college felicitates the outstanding students for their meritorious performance in 

extracurricular and extension activities with a letter of appreciation. 

 The college has NSS, NCC, Sports and Cultural Cells for the overall development of the 

students. Many of our NCC students are selected in defense organization and police 

department.  

Criterion VI: Governance, Leadership and Management 

 Our college is run by Shree Shivaji Moffat Education Society, Kandhar started by our 

visionary leader, freedom fighter, social worker Ex. M.L.A. and Ex. M.P. Hon. Dr. 

Keshavarav Shankarrao Dhondge Saheb in 1959, with the reason to serve the local rural, 

tribal, downtrodden and backward communities and to uplift them academically and 

economically. The society is responsible for defining policy decisions, recruitment of staff 

and also coordination and monitoring the internal mechanism. The College Development 

Committee (CDC) which is constituted according to the provisions made in the university 

act looks after the general administration of the college. The management of the institution 

looks after overall administration of this educational society. 

 The Co-curricular and extracurricular activities are carried out through various college level 

committees constituted for the purpose. The audit is done at regular intervals by these 

statutory auditors and also by the government auditors. 

 We design the academic calendar at the beginning of the academic year and see that all the 

curricular and extracurricular activities take place as per the calendar.  

 S. S. S. P. Sanstha, a Co-operative body of the employees, extends loan facilities to its 

members for various purposes. 

 Advance salary is deposited to the teaching and non-teaching staff if required.  
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Criterion VII: Institutional values and best practices 

 Our college has many best practices which have been carried out for the last 64 years. These 

practices are observed for the overall qualitative improvement of the institute as well as all 

the stakeholders. These practices are conducive to achieve desired goals. One of the best 

practices that our college observes is “Matoshri Muktai Dhondge Essay Competition and 

Scholarship”. The Essay Competition has been taking place for the last 50 years for 

Marathwada region. This practice is unique in higher education and helps these students to 

develop them. This practice is carried out to make the students aware of the history and 

sacrifices of Matoshri Muktai. 

 The scholarship of Rs. 100 per month for 3 years is given to a boy student and a girl student 

who secure the highest marks in 12th standard and who seeks admission in our college for 

further education. 

 Another practice is “Felicitation of freedom fighters of Hyderabad Mukti Sangram and their 

heirs /relatives on 17th September every year. On the occasion of 17th September the national 

flag is hoisted and the holiday is observed in the region. In our college we felicitate all the 

veteran freedom fighters and the relatives of the martyrs of Hyderabad Mukti Sangram 

(Hyderabad Freedom Struggle). Freedom fighters and relatives of the martyrs retell their 

experiences of freedom struggle. The chief guest expresses his views about the history of 

Hyderabad freedom struggle. The Professor and Head Department of History and the 

Director of Research Centre in History Late Dr. A. M. Kathare in our college had written 

and published 4 books on this subject.  

 On the occasion of Marathwada Mukti Sangram Din (Marathwada Liberation Mutiny Day) 

on 17th Sept. every year our college organizes Ran Yatra to pay visits to the villages of the 

freedom fighters and relatives and heirs of martyrs of this mutiny. These visits intent to play 

tribute to them. They are felicitated by the students and teachers. They also share their 

experiences of this mutiny.  

 In order to inculcate environment consciousness among the students we undertake energy 

conservation, and effort of carbon neutrality, tree plantation, hazardous waste management 

and e-waste management. 

 We undertake innovations in the areas of curricular aspects teaching learning evaluation and 

organization of special lectures on various occasions. There is a practice of felicitating the 



Shri Shivaji Mofat Education Society’s 

Shri Shivaji College of Arts, Commerce & Science, Kandhar, Dist. Nanded (M.S.) 

Institutional Development Plan Page 20 
 

Institutional Development Plan 

teachers and students to those who achieve success in the field of academics, cultural and 

extracurricular and extension activities. We also carry out practice in innovative research 

activity. 

 Our college celebrates and observes birth and death anniversaries of renowned personalities 

as well as various days of national and international importance. 

5. Student Support Facilities  

 The institute publishes its prospectus annually. The details of various programmes offered in 

the institution, eligibility criteria, fee structure and other admission procedures are 

mentioned in the prospectus.  

 With a view to encourage the students to achieve high distinction in the university 

examinations our college has started Matoshri Muktai Dhondge Merit Scholarship of Rs. 

100/- per month each, to a girl student and a boy student who secures highest marks in XII 

std (HSC) exam from our Junior College and has sought admission in our college for further 

education.  

 The students are given financial assistance through different Govt. Scholarships which the 

amount is deposited directly in the bank accounts on time.  

 Every year students receive financial assistance from the state government, central 

government.  

 The college provides necessary support to all the SC/ST/OBC students to distribute the 

scholarship amount in time directly into the bank account of the student. 

 Visually challenged students are provided with scribes and extra time to write their 

examination.  

 The college has NSS, NCC, Sports and Cultural Cells for the overall development of the 

students.  

 Students are encouraged to participate in various sports, cultural, elocution competitions at 

college, university, and national level.  

 Various sports competitions like Inter Collegiate and Zonal are organized with the help of 

the University.  

 All the students are covered under medical insurance. First aid box is available. Doctor is 

available on call basis.  
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 College organizes coaching classes for competitive exams with the help of available faculty 

in the college.  

 Slow learners are identified from their performance during the internal and annual 

examinations. They are given academic counseling by the concerned teachers as and when 

required. Personal attention is given during theory and practical classes. Separate guidance 

is given in their social tongue. Extra classes are conducted as and when possible.  

 The college continuously encourages students to publish their creative output in the college 

annual magazine “Shiv Vani” and wallpapers of various departments.  

 The state transport bus service is requested to provide concession in travel for the students 

coming from rural area. 

 Students are regularly motivated to take part in the extracurricular and co-curricular 

activities conducted by the college. Students who take part in co-curricular / extracurricular 

activities are given on duty attendance for the entire period of their activity.  

 Students who take part in sports and games are provided with sports kits/ dress/ TA, DA/ 

Nutritious diet is provided to the NSS volunteers during special camping activities. 

 The college has established Grievance Redressal Committee which makes available 

suggestion box in the college campus for the students.  

 College has also established Anti-Sexual Harassment Cell and Anti-Ragging Committee and 

many more committees to conducive atmosphere on campus.   

6. Examination Reforms: 

 The affiliating university frames and decides the general rules concerning the evaluation 

pattern. And the college deputes its faculty members for the university level workshop on 

evaluation methods in order to enable them to get updated with the evaluation process. 

 The concern authority of the affiliating university regularly communicates the evaluation 

methods to the college on the same is passed down to the students and faculties well in 

advance at the beginning of the academic year. 

 In the last 4 academic years there were many major revolutionary reforms in the 

examination and evaluation process at the university level – SRTMU, Nanded, such as copy 

Mukt Abhiyan (zero copy campaign), semester system with internal evaluation component, 
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project work, MCQ type examinations, CBCS pattern at UG and PG level etc. The college 

successfully implemented the reforms at its level best. 

 The college has no liberty to alter the evaluation process formed by the university. 

 The college conducts meetings of the staff and students to create awareness about the 

evaluation reforms among them and it also communicates through classroom teaching. 

 Every teacher concentrates and adopts the formative and summative assessment and 

continuously and comprehensively evaluates the student achievement by using internal 

assessment tests, tutorials and home assessments. A few instances prove that some students 

are scoring first class with distinction evidences the positive impact of formative and 

summative assessment. 

 The college practices transparency as far as the evaluation of unit test and oral presentations 

are concerned the students those who are regular in the class and appear for examination are 

given useful feedback for the improvements. 

 Couple of years ago as per the university examination policy there was a provision of 

assessing the oral English communication skills of a student as part of the internal 

evaluation in the compulsory English and also for the final year students of B. A. (optional 

English). But unfortunately this system was stopped. 

 The university doesn't give any formal weightage for behavioral aspects and independent 

learning. 

7. Research and Development: 

 The college encourages the faculty to promote research culture. Some of our teachers are 

recognized as research guides and some have undertaken research projects funded by 

UGC/University. 

 The college has taken efforts to develop scientific temper and research culture and aptitude 

among the students. 

 At present a college is having recognised research centre of the affiliating university in 

History. Many of the research guides from different colleges are affiliated to our Research 

Centre. Under their guidance many research scholars are pursuing their Ph. D. degrees.   

 After introducing post-graduation in Botany and Sociology the college is planning to 

establish the research centre in the above mentioned self-financing courses in near future. At 
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present 7 research guides working in different disciplines in collaboration with other 

recognised Research Centres in the university jurisdiction. 

 Our college has research committee under the stewardship of the principal with the aim of 

promoting and nurturing research activities on campus. The committee scrutinizes the 

application before it is sent to the UGC. 

 1 minor research project sanctioned by the affiliating university. 

 The department of Botany and History organized workshop by seeking financial assistance 

from SRTM University and the own institution. 

 130 research papers published by faculty nationally or internationally reputed journals, 

books and proceedings of state, national and international conference / seminars. 

 Most of the faculties participated in orientation refresher, short term courses or summer 

courses to update and improve their knowledge. 

 All the faculty members are given promotion under CAS in time, of all the faculty members, 

4 faculty members are promoted as Professor through CAS.  

B. 1. Institutional Development Plan 

As per the New Education Policy 2020 the college is required to prepare the Institutional 

Development Plan which will be the guiding document for the development of the stakeholders. To 

reach to the goals and accomplish the objectives of the institution each college is recommended to 

prepare the IDP for the up gradation of the students and faculty. This should be prepared by 

involving all the stakeholders of the institution such as Governing Body, the Principal as an 

institution leader, faculty, office staff, and distinguished people of the region, alumni, and student 

representatives.  

2. SWOC Analysis: 

 Strengths: 

For the last 64 years the following strengths of institution have been helping us to withstand the 

various tests of the time. 

 Have sufficient infrastructure facilities such as spacious playground, seminar hall, library, 

laboratories and well qualified and experienced staff. 
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 At the beginning, the college provided free education and hostel facility to the students that 

initially the name of our college was “Shri Shivaji Mofat College” but because of the state 

government’s directives, we had to change the name as Shri Shivaji College. Most of the 

students who come for admission are from economically weaker section of the society. Our 

college is run “Not-for-profit” which is special character liked by the community. 

 Our college explicitly observes the reservation policy of the government for socially 

marginalized sections SC/ST/OBC/NT/VJNT/EBC/EWS, etc. 

 The pass percentage of the students is increasing. 

 All round development of the students through curricular, co curricular, extracurricular and 

extension activities. 

 Education to all irrespective of caste, creed religion and gender. 

 Equal opportunity is provided to all. 

 Student centered and transparent administration. 

 Weaknesses: 

Some unidentified strengths will not be any obstacle in our growth but we are keen on identifying 

our weaknesses and the institution strives hard to transform them into strengths. The keen and true 

introspection has revealed following weaknesses. 

 Increase in built up area of the college. 

 Establishing ICT- based teaching learning process (classroom). 

 Establishing strong institution industry linkage. 

 Establishing recognised research centers.  

 Construction of separate building for research centre in history and full-fledged laboratory 

for PG Botany and Zoology. 

 Establishment of separate departmental library for P. G.  departments 

 Establishment of research cubicles for research students. 

 Enhancement of e resources learning. 

 Improving and enhancing extension and consultancy services. 

 Completion of office automation and library automation. 

 Thrive for more research in emerging areas an interdisciplinary topic. 

 Contributing to scholarly journals and publication in them. 
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 Opportunities: 

 The 21st century allows scope to every higher education institution with ample opportunities. 

Following opportunities will show our fervent search. 

 Additional research in innovative and emerging areas 

 Rendering consultancy services in the area 

 Totally free of cost education to the deserving students 

 Changing global job market mixed with technological advancement 

 Challenges: 

 We are listing the challenges which would be deemed as demerits and are out of our control. 

 Most of the students are from economically, socially, culturally, geographically and 

educationally backwards strata of the society. 

 Day by day deteriorating input quality. 

 Acute competition from self-financing colleges. 

 Lack of quality awareness among rural population. 

 Consistently changing examination pattern. 

3. Short Term Goals: 

 To start a NPTEL-SWAYAM Local Chapter for the maximum enrolment of students.  

 To start preparation of NAAC III cycle. 

 To implement the NEP-2020 as per the guidelines.  

 To upgrade the Centre for Competitive Examination for the college students. 

 To increase the enrollment of UG/PG/Ph. D students.  

 To increase the placement of our students by strengthening Placement Cell 

 To improve the engagement of alumni in the admission and placement process. 

 To encourage faculty and students for the inclusion of ICT-based teaching and learning. 

 To encourage faculty members for the substantial contribution in the research.  

 To inculcate research aptitude and scientific temperament in the students.   

 Enhancement of e-resources in teaching and learning.  

 Completion of office automation and library automation.  
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4. Long Term Goals: 

The long term goals of our institution are: 

 To mould the character of rural students for their all-round development according to 

demands of local, state and national level and to inculcate self confidence in them. 

 To inculcate patriotism and the realization of their responsibilities towards environmental 

and societal issues. 

 To provide quality education in rural areas with skill based courses. 

 College having conventional UG degree courses, to introduce new relevant skill based non-

traditional courses in tune with NEP-2020 with the permission of university and state 

government.  

 To meet NEP-2020 start new UG and PG integrated and certificate courses as per need.  

 To start new add-on courses in order to meet the latest trends in learning.  

 To try for autonomy / clustering with nearby institutions as per the guidelines of NEP-2020.  

 To improve the facilities of college like digital classrooms for the effective implementation 

of NEP-2020 as well as online classes. 

 To include new courses as per the requirements of society, industry and NEP-2020. 

 To create more research facilities and consultancies as per the need of local requirements 

especially for farmers. 

 To develop modern laboratories with latest instruments. 

 To digitalize the library for easy access. 

 MoUs with other reputed libraries. 

 To collaborate with reputed higher learning and professional institutions, industries and 

Research institutions. 

5. Scaling up the Enrollment of Students for the UG Courses: 

 Keep the college website updated 

 Keep the admission prospectus updated with complete information necessary for UG 

programs 

 Visit the nearby junior colleges whereby career counseling seminars should be organized  

 Organize alumni meet and engage the alumni in the admission process 
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 Our college invites the students of nearby schools and junior colleges to visit the 

laboratories, library, etc.  

 Advertisements of the college through digital marketing and hoardings with the information 

of available courses and placement opportunities 

 Arrange sports activities at the college  

 Provide assistance to the students for different scholarships 

 Fees weighing scheme for economically backward and deserving students 

 NSS, NCC reservation quota for admission 

 Provide earn and learn scheme for poor students 

 Regular contact with students and parents through PTIs 

 Career Guidance and Counseling Cell assists students for selecting the UG programs.  

 Induction program is conducted at the beginning of the first semester for all the newly 

admitted students.   

6. Scaling up the Enrollment of Students for the PG Courses: 

 Keep the college website updated. 

 Keep the admission prospectus updated with complete information necessary of PG 

programs. 

 Visit the nearby colleges whereby career counseling seminars should be organized. 

 Organize alumni meet and engage the alumni in the admission process. 

 Advertisements of the college through digital marketing and hoardings. 

 Arrange sports activities at the college. 

 Provide assistance to the students for different scholarships. 

 Fees weighing scheme for economically backward students. 

 NSS, NCC reservation quota for admission. 

 Provide earn and learn scheme for poor students. 

 Regular contact with students and parents through PTIs. 

 Organize seminars and conferences. 

 Induction program is conducted at the beginning of the first semester for all the newly 

admitted students. 
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7. Introduce New Programs / Courses 

 As per the NEP 2020, new programs will be introduced from June 2024, for smooth 

implementation of NEP 

 To start more new PG courses in the college 

 To commence new short term courses  

 Start rigorous practice of attending MOOC Courses for which the Local Chapter of NPTEL-

SWAYAM will be established 

 To start Certificate courses for Soft Skills, Personality Development, and Skill Development 

 To develop MoUs with other reputed Higher Education Institutes for research and add-on 

courses. 

8. Strengthening of UG / PG Program/ Ph. D Program. 

 Increase the number of research journals, e-journals and magazines in the library 

 Upgradation of laboratories for smooth conduction of the practicals 

 Start the research centres in the subjects of Botany, Zoology, and Sociology 

 Proposals of Minor Research Projects to UGC and DST. 

 Submit applications for the PG Teachers 

 Submit the proposals for the recognition of research guides 

 Arrange campus recruitment drives 

 Develop smart classrooms with smart board, LCD Projector, Mic, etc. 

 To start the respective skill-based certificate courses. 

9. Alumni Engagement: 

 Creation of data base of all alumni 

 Arrangement of Alumni Meet twice in a year 

 Alumni organizes charity events to generate funds every year for Shri Shivaji College 

Research Fellowship  

 Sign MoUs with industry for placement and training assistance through alumni  

 Felicitate the extraordinary alumni who are working in different sectors  

 Meetings of the alumni with college authorities like Management, Principal and Heads of 

the Departments 
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10. Student Placement: 

 Activate a Training and Placement Cell in the institution. 

 Provide skill based trainings to the students. 

 To impart trainings on communication skills, interview skills and other soft skills like stress 

management, decision making, self-management. 

 To organize motivational seminars. 

 Track the record of the placed students every year. 

 Organize Job Fair in collaboration with the government as well as privet organizations. 

 To invite industries for campus recruitment. 

 Keep the record of list of recruiting companies with the contact details of HRs. 

11. Enhancing ICT-based Teaching-Learning Process and Infrastructure: 

 Develop the digital content in the form of collection of notes (in pdf, word, & ppts) and 

videos as knowledge storage. 

 Encourage the use of online tools like Zoom, MS Teams, WebEx, Google Meet, etc for 

conducting meetings, formal interactions, and online seminars as well as video lectures of 

reputed institutions.  

 Provide the platform of online lectures available on YouTube. 

 Increase the use of MOOCs (SWAYAM, NPTEL videos) for deep understanding of the 

course. 

 Increase the number of ICT-based classrooms equipped with Over Head Projectors and 

Smart Boards. 

 Increase the use of softwares for teaching science and social science subjects. 

 Use of online tools for plagiarism check while writing research papers. 

12. Implementation of Skill-based and Value-added Courses: 

 To start certificate courses on Personality Development, Communication skills, and 

employability skills. 

 To start spoken English Certificate course. 

 To give technical training of software. 
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 To provide awareness of environment related issues a special lecture series will be 

organized. 

 To conduct certificate program on Yoga. 

 To conduct certificate course on research methodology and research ethics and respective 

skill-based certificate courses. 

13. Enhancing Enrolment of Students / Faculty for opting online 

MOOC/SWAYAM Courses: 

 To open the ABC accounts of each student admitted.  

 Faculty members and students will be encouraged to register and complete at least of one 

course from SWAYAM/NPTEL. 

 Assistance will be provided to the faculty and the students for any problem they face 

during registration and examination. 

 Separate computer lab with high internet speed will be provided (during specific hours) for 

enrollment of the courses and to solve the assignments of the enrolled courses. 

 A list of important courses will be prepared and circulated among the students and faculty 

members. 

 A Local Chapter along with one Mentor will be established for MOOC courses.  

 Successfully completed faculty and students will be acknowledged and their names will be 

circulated with appreciation to all the departments. 

14. Improving Collaboration with Industry: 

 Develop the MoUs with other reputed Institutions and the university for faculty exchange 

and for conducting special workshops, seminars, student projects, and online lectures. 

 MoUs with commercial organizations for internships to UG and PG students 

 Collaboration with industry for specific technical training 

 MoUs with IT and related industry for improving campus placement 

15. Improving Research: 

 Faculty members and research students will be encouraged to attend national and 

international seminars, conferences and research related workshops 
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 More reference books and e-journal subscriptions along with the subscription of N-List will 

be purchased 

 Letter of appreciation will be given every year to the best research faculty in the college 

 High-speed internet facility with Wi-Fi will be given to the faculty and research students 

 Faculty will be encouraged to submit their research proposals as major and minor research 

projects to different funding agencies like UGC, DST, State Commission of Human Rights, 

Women’s Commission, University, etc 

 Motivate students as well as pursuing Ph. D. faculty for participating in research 

competitions like AVISHKAR. 

 Special leave for young teachers to visit reputed libraries and for collaborative research. 

16. Contribution to Social and Environmental Awareness Activity: 

 The college is located at the pollution free atmosphere which is maintained by keeping the 

track of the trees and plants available on campus 

 Lectures and competitions are organized to make students and farmers aware of the 

environment related issues. 

 Seminar on women empowerment is conducted every year 

 The awareness on social as well as environmental issues is spread not only to the students 

but to the villagers also through NSS camps arranged at different nearby villages every year 

 Social issues are addressed through the lectures organized on the celebration of birth 

anniversaries of major freedom fighters and social activists 

 Social and environmental issues are strongly discussed in the Jagtik Gurakhi Sahitya 

Sammelan organized by the institute every year in January.  

 Arrange awareness programs on different issues like Plastic pollution, air pollution, HIV, 

Water Conservation, and domestic violence.  

 To provide consultancy to farmers as per need. 

 This region is majorly agriculture based with tribal and hilly area, therefore there is scope to 

develop agro-based products and produce development units. 

 Conserved the old cultural glory with great efforts.   
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17. Infrastructure Developments: 

 Construction of new classrooms as per requirement 

 Development of ICT-based smart classrooms 

 Installation of English Language Laboratory  

 Modernization of Gym 

 Installation of Solar energy panels  

 Modernization of central library 

 Modernization of science laboratories  

 Procurement of new furniture 

 Establishing computer lab with advance software 

 Construction of new toilets for girls and boys 

 To carryout green audit report 

18. Institutional Project Budget: 

Sr. 

No. 

Facility Heads Budget (in 

Lakh) 

Tenure 

1.  Infrastructure Construction of UG, PG classrooms as 

per increasing student strength 
  

  Modernization and strengthening of 

laboratories 

  

  Development of ICT-based classrooms   

  Procurement of furniture   

  Upgradation of learning and training 

resources 

  

  Modernization and digitalization of 

library 

  

  Establishment / upgradation of central 

and departmental computer centres 

including contractual technician’s 

recruitment 

  

  Central research laboratory   

  Yoga and Meditation centre   
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  Upgradation of Botanical Garden   

  Enhancing sports cultural and 

recreational facilities with emphasis on 

the creation of social spaces 

  

  Creation of public realm and enhancing 

quality life on campus 

  

  Upgradation of parking lot and canteen   

  New water tank construction, water 

distribution and dryness system  

  

2.   Research and 

Development 

Support 

Providing teaching and research 

assistantships to existing and new Ph. 

D. Programs  

  

  Provision of resources of research 

support 
  

  Enhancement of R & D and institutional 

consultancy activities 
  

3.  Faculty 

Development 

Support 

Faculty Development Support   

  Faculty and staff development 

(including pedagogical training, and 

organizing/participation of faculty in 

workshops, seminars and conferences) 

for improved competence  

  

4.  Institutional 

Reforms 

Technical assistance for procurement 

and academic activities 
  

  Institutional management capacity 

enhancement 

  

5.  Academic 

Support 

Creation of new departments / UG and 

PG Courses  
  

  Enhanced interaction with industry   

  Temporary faculty engagement    

  Student support activities   

6.  Others Industrial visits   

  Campus beautification and landscaping   

  Green initiatives    

  E-vehicles   
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19. Specific Objectives and Expected Results of IDP: 

 To bring clarity in the mission set by the institute 

 To understand the challenges through brainstorming of the experts in implementation of IDP   

 Develop annual activity planner for achieving the goals set by the institution  

 Quarterly review will be taken of the progress made in the development of the institution 

 On the basis of the review the strategies and objectives will be reformulated 

 Continuously work on the capacity building of the institute which will subsequently result in 

the benefits of the stakeholders. 

Thus, the IDP draft will be the guiding document for overall development of the institute. This is 

considered as the living document, evolving as the strategic planning. This document is as per the 

norms of the NEP 2020, the guidelines provided in the IDP draft of the UGC and the circular from 

the affiliating University, and the Department of Higher Education of Maharashtra State. 

20. Targets against the Deliverable: 

 To implement NEP 2020 

 To achieve the set targets for the sustainable development of the institution 

 Adopt the multidisciplinary approach and flexi learning policy as per the NEP-2020 

 Application of multiple entry exit policy as per the NEP-2020.  

21. Conclusion 

The IDP has been prepared as a living document to guide the development of the institution. The 

more emphasis is given on the teaching, learning and research. The physical facilities will be 

developed as per the plan provided in the IDP. The success of the IDP will depend upon the 

commitment in implementing the activities as per the time period decided for the same. This will 

definitely empower the students as well as the institute. The IDP will be modified as and when 

required.  


